
 
 
 
 

How can Authentic Investor benefit your organization? 
 

What is the challenge? 
 
The investment and financial services industries face unprecedented challenges on multiple fronts. 
The pressure to generate returns in a tough economic environment is acute. And sustainability, 
responsible investment and demonstrating how finance truly serves society are high on the 
agenda. Outstanding leadership abilities, at all levels of an organization, are critical to meeting 
these challenges. 
 
Sustainability and responsible investment are important for investment and finance because they 
are important to people and society. People care about the environment, social issues, fairness. 
This concern affects corporate reputations, costs and profits; creates pressure for new technology, 
products and services; encourages governments to act.  
 
The roots of these forces lie in human values, mindsets and motivations. Authentic Investor starts 
where issue-focused programs on RI and sustainability stop. We enable participants to engage 
with their own values, mindsets and motivations – so that they can engage more effectively with 
those of others. Within their organization and beyond.  
 
What does Authentic Investor deliver? 
 
As the renowned Harvard Business School Professor and former CEO of the medical devices 
company Medtronic Bill George puts it, the key to authentic leadership is emotional intelligence. 
And the first and most important step on the journey to developing emotional intelligence is 
enhancing self-awareness.1 Our program develops leadership abilities by developing self-
awareness.  
 
We help people find practical ways to empower their organizations to tap into the authentic 
values, passions and ideas of their employees, and to engage more effectively with clients and 
other stakeholders. We take the language and concepts of sustainability and responsible 
investment and connect them more effectively with what the organization is doing and what it 
wants to do in the future. 

                                                             
1
 The Truth About Authentic Leaders. Bill George, Harvard Business School. 6 July 2016. 

http://hbswk.hbs.edu/item/the-truth-about-authentic-leaders?cid=spmailing-13138219-WK%20Newsletter%2007-06-
2016%20(1)-July%2006,%202016 
 

http://hbswk.hbs.edu/item/the-truth-about-authentic-leaders?cid=spmailing-13138219-WK%20Newsletter%2007-06-2016%20(1)-July%2006,%202016
http://hbswk.hbs.edu/item/the-truth-about-authentic-leaders?cid=spmailing-13138219-WK%20Newsletter%2007-06-2016%20(1)-July%2006,%202016


 

How do we do it? 
 
The Authentic Investor program offers carefully designed opportunities for participants to reflect 
on their careers and their lives; explore their strengths, challenges and potential; and develop 
their emotional intelligence.  
 
Participants experience professionally facilitated conversations and activities in small groups; 
larger group exercises; and time for guided private reflection.  
 
Skills and competences developed by the program include: 
 

 self-awareness, communication and relationship-building 

 organizational awareness, influencing and change management 

 adaptability, resilience and clarity of purpose. 
 
The program prepares participants to lead processes in their organization that embed 
sustainability and responsible investment more fully, build consensus and increase effectiveness. 
 
Does this work?  
 
The capabilities developed by Authentic Investor directly support stronger employee motivation, 
throughout the organization. Research by the StateStreet Center for Applied Research and the CFA 
Institute provides compelling evidence that employee motivation – above and beyond achieving 
short-term outperformance and gathering assets - is a critical success factor for the investment 
industry. They find that a one point increase in motivation is associated with 28% greater odds of 
excellent organizational performance, 55% greater odds of excellent client satisfaction and 57% 
greater odds of excellent employee engagement.2  
 
A tantalizing prospect for any organization. 

 
What next? 
 
In ever more challenging times, Authentic Investor can help your organization, and your people, 
thrive – wherever in the investment or financial services industry you are. 
 
I look forward to welcoming you on one of our programs. 
 

 
 
Rob Lake, 
Founder, Authentic Investor 
www.authenticinvestor.org 
rob.lake@authenticinvestor.org 

                                                             
2 Discovering Phi – Motivation as the Hidden Variable of Performance. StateStreet and CFA Institute. 
https://www.cfainstitute.org/learning/future/Documents/motivation_as_hidden_performance_variable.pdf 
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