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Authentic Investor Convening August 31, 2016 
Brooklyn NY 

 

Summary 
 
Themes and conclusions 

 We want a financial system in which expressing values (for the environment, social issues etc.) 
is legitimate and the norm. Leaders of investment organizations should display visible values. 

 Sustaining and strengthening the SRI/RI/ESG field is needed, combined with 
reviewing/reframing our narrative to reflect values. 

 To influence the system as a whole we need to engage with CEOs/CIOs, and the wider field of 
organizations seeking to reform the financial system. 

 A purpose/mission/values-based message can help trustees engage with investment 
managers to align interests. 

 
Next steps – four strands 

1. Leadership CIO and CEO meeting(s) 
2. Convening of broader group from the SRI/RI/ESG field, base building, professionals, 

supportive relationships, personal connection, review our message 
3. Trustee meeting(s) 
4. Structural impact: make linkages with the broader changes we want to see in the market, 

financial system, e.g. dialog with Roosevelt institute, ITUC and individual unions 
 

 
Verbatim notes, recurrent themes and questions 
 
… about this meeting 

 Intrinsic value in connecting on a human level 

 Reconnecting with our own agency 

 Look for supportive relationships 

 Storytelling deepened respect 

 How do we tap into the anger that animates us?  We should acknowledge it first 

 How bold and brave can we be? 

 Building personal resilience 

 Revisiting crazy adolescent values 

 

…about organizations and ourselves within them 

 The business case and its discontents 

 Serving as a translator, feeling bipolar as we talk about value and values 

 What is your true self? 

 Already have the right values, what of people that are not value aligned? 

 There are good people “in the system” 



2 
 

 If you’re bigger (as an organization, or within an organization), you face more constraints but 

more power. Tradeoffs exist in most if not all jobs.  How much credibility are you willing to give 

up? People make “tactical compromises”. 

 

… about achieving wider change 

 How do we move past just feeling good (after today’s meeting) to making change? Next step is 

about shared values get taken up in financial system in a meaningful way 

 Does the values conversation inspire the base to see potential that doesn’t exist right now? 

 Values are a proxy for what people want to do.  We need to make it legitimate to express 

values. 

 Reposition of definition of SRI/RI/ESG in terms of values so it becomes an expression of power 

 A focus on values can create fertile soil - more opportunities for people to question and say no 

and explore new opportunities for investment and other action 

 Middle management is a blockage 

 Mentoring younger talent 

 

…about asset owners and trustees 

 Clearly be able to state your beliefs and values and if you can does it give you more options.  

Investment options.  Could drive managers to more opportunities.  But also need to do internal 

change of the existing firms that manage our money. 

 See investments with your eyes open to the larger ramifications of your investments based on 

your values  

 Frame right up front your Purpose Beliefs Investment Beliefs Policies Mission who are we.  

These answers allow trustees to ask more questions and link back to them when pressing 

managers: who do I want to work for me? Forces the managers to justify their existence. 

 

… about our reasons for being at this meeting 

 I feel less conflicted than before about balancing value and values.   

 I’m at a stage in my life, with 2 small boys where I’m trying to strike a balance between my 
career and my family and make sure I take time to think about my personal development.   

 Take stock, be around like-minded people and challenge myself. 

 I feel grateful to be here.  I wanted to connect and be with other people. 

 Passion to ignite ourselves as individuals   

 Asking myself, how do I want to live my life and engage with young people. 

 I love meeting people who have travelled and know different languages.  I come from an SRI 
firm so don’t have conflict, or at least not to the same extent as in other places. 

 I thought the world of Responsible Investing would be a better place to address change in the 
world, than as a historian.  Sometimes, we play dress up to sit at the grown-ups table.  Our 
actions don’t always match our ambitions. 

 I go to a lot of Sustainability type conferences, 7 out of 10 are inauthentic. 

 I’m in the process of pulling different strands of my life together, that’s why I came.  It’s a 
lifelong process for me. 

 I’ve found a way to align my strengths that can affect change and works in communities. 
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 What drives me… I may have something to offer to the organization and I’m interested in what 

other people that are here have to say.  I have 1 or 2 things left to do.  At worst, today will be an 

interesting 3 hours and at best, we may be onto something. 

 I want to be in this industry for a long career.  I’m asking myself what I want this field to look like 

for the long haul. 

 I’m constantly changing my costume, but yet paid to be authentic.  The value I bring to my work 

is my values.  How can I work that aspect into the world we are moving into?  Two of my 

costumes:  Activist in a suit. Or a sheep in wolf’s clothing. 

 

 

 


