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Context and purpose
The pressures on the leaders of investment institutions have never 
been greater. Generating required returns is a challenging task, while 
society still mistrusts the investment industry in the long shadow of 
the financial crisis. The public and stakeholders seek evidence that 
investors are acting with integrity and serving sustainability and the 
real economy – in addition to the ‘core business’ of meeting the 
financial needs of beneficiaries and clients. 

The climate emergency has risen rapidly up the investment industry’s 
agenda. But other expectations abound: on human rights abuse; 
divestment of controversial weapons and tobacco; inequality 
and executive pay; diversity in the workforce; fees, charges and 
transparency. Millennials among employees and as beneficiaries or 
customers share these values and expect their organisations and 
those with whom they save or invest to reflect them.

Responding to these multiple pressures is only partly about technical 
solutions – investment strategies, business models or product 
offerings. At bottom it is a challenge of leadership. Organisational 
values and cultures that nurture innovation and creativity are needed; 
cultures in which values and ethics are assets, not taboos; cultures 
that enable people throughout organisations to perform to their 
highest potential. These cultures spring ultimately from the inner 
qualities and values of those in leadership roles; they require  
leaders with authenticity.

What this retreat offers
This retreat will provide a forum for CEOs, CIOs, board members 
and other senior leaders of asset owners and investment managers, 
and other senior executives from the investment industry, to explore 
these challenges from a human perspective.  It is not a ‘workshop’ or 
a ‘conference’. Its focus is not ‘long-termism’, ‘ESG’ or ‘responsible 
investment’. It is a unique opportunity to interact with peers in an 
informal and personal setting, and an invitation to reflect with them  
on questions such as:

•     What are my personal purpose and my most deeply held values, 
and how can I bring my work into greater alignment with them?

•     How can we, individually and collectively, do more to create 
an investment chain that serves society better and to meet 
stakeholders’ ever-growing expectations? 

•     How can I as a leader create a culture that supports people to give 
their best, in a spirit of service to beneficiaries, clients, society and 
sustainability? 

Through a range of professionally facilitated conversations and 
activities, the event will give participants an opportunity for reflection, 
exploration and connection – with themselves and with each other.
It will help participants to re-discover the personal values that inspire 
them, to develop authenticity as investors for themselves and their 
organisations, and to respond better to the multiple challenges of 
today’s investment environment. The programme will be shaped 
principally by participants’ own priorities as they emerge in  
the discussions.



Who is invited?
Participation is by invitation only. Invitations are 
being sent to senior leaders from the largest 
pension funds and investment managers at 
global, European and UK levels, and to selected 
personal contacts of Convening Group members. 
Participants will meet in a personal capacity 
as human beings, not as representatives of 
organisations. The group will consist of no more 
than 25 people. 

How did participants at the first 
Authentic Leader retreat, held in 
2019, find the experience?
‘The retreat enabled me to come closer to the 
core of leadership by giving me time for reflection  
- a very rare thing for a CEO.’   
Peter Jensen -  CEO, PKA, Denmark

‘As a result of the retreat I will challenge more when 
observed or revealed behaviours clash with my 
own values or the company’s stated values. 
I will also look for greater meaning in what I do.’  
Guy Williams, CIO Investment Risk, Process and 
Macro Research, BNP Paribas Asset Management 

‘The retreat was an amazing event. I connected with 
my ‘inner knowing’, as Rob calls it, and my work life 
will now be different than it would have been.’  
Tim Hodgson, Founder, Thinking Ahead Institute, 
WillisTowersWatson

Facilitator
Our facilitator for this event 
is Robin Alfred, who also 
facilitated last year’s  
inaugural retreat.

Robin is an organisational 
consultant, facilitator, trainer and executive coach 
with more than 25 years’ experience of leading 
and developing groups and individuals across 
the corporate, public and voluntary sectors. He is 
trained in a wide variety of approaches to personal 
and organisational development, and has worked 
with groups ranging in size from six to six hundred.

Robin’s clients include ABN-AMRO, 
PricewaterhouseCoopers, BP, Birmingham City 
Council, the UK National Health Service, RBS, 
Tasweeq Qatar, BAE Systems, the UN Framework 
Convention on Climate Change and the UN Global 
Compact.  You can find out more about him at 
www.findhornconsultancy.com
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When and where
The retreat will take place from 3.00 pm on 22 June 
2020 to 2.00 pm on 24 June 2020 at Downing   
College, Cambridge, UK. The college – part of the 
University of Cambridge - was founded in 1800. 
Its beautiful neo-classical buildings are set among 
spacious and peaceful gardens in the heart of 
Cambridge city centre. Cambridge has easy access 
from London and international airports. Parking is 
available at the college.

Cost
The fee of GBP 2,750 covers all aspects of the 
programme, including accommodation for the 
nights of 22 and 23 June 2020, and all meals and 
refreshments. Additional nights can be booked at 
participants’ own expense.

A limited number of places are available at 
a reduced fee. Please contact us for further 
information.

How to register
To register and request an invoice, please contact rob.lake@authenticinvestor.org

Authentic Investor
 Authentic Investor is a not-for-profit initiative 
founded by Rob Lake, working closely with 
numerous people in the institutional investment 
community. Rob has worked in sustainability since 
1987 and in responsible investment since 2001. 
Since 2013 he has worked independently, advising 
pension funds and asset managers worldwide. He 
previously worked for Henderson Global Investors 
(London), APG Asset Management (Amsterdam) 
and the UN-supported Principles for Responsible 
Investment.

Authentic Investor seeks to cultivate the alignment 
of values, purpose and sustainability with day-to-
day work in investment organisations. Its premise 
is that we need an investment system that both 
provides the means for material comfort and 
broader wellbeing for societies and individuals, 
and facilitates the urgent action required to tackle 
climate change, address inequality and promote 
high ethical standards in finance and business.

Authentic Investor rests on the belief that:

•   the root cause of our most pressing problems 
lies in the separation of ‘value’ from ‘values’, in 
thought, words and actions; lasting solutions to 
these problems require us to re-connect these 
two realms within ourselves and by extension in 
the external world;

•   behaviour change is driven by values and 
emotions, not just technical arguments or financial 
incentives; 

•   openly acknowledging values will spur innovation 
and creativity, unlocking new opportunities 
to combine required financial returns with 
sustainability; and that

•   personal authenticity for people at all levels 
in investment institutions will foster individual 
fulfilment and healthy organisations.

Further information on Authentic Investor  
is available at www.authenticinvestor.org


